
27% 
of CFOs say their 

executive team regularly 
works together on 

strategic initiatives.

27% 
of CFOs believe the skills 
gap is one of the biggest 

challenges they face.

69% think be�er 
understanding of customers 

will help them �nd pro�t 
opportunities, yet only 29% 
report customer satisfaction 

as one of their top KPIs.

Organisation
CFOs need to in�uence C-Suite 

peers, develop sta�, and 
understand customers3.

O
Change

CFOs are now expected to 
be strategists, not just 

�nance experts1.

Future
CFOs need data for swift 

analysis and e�ective 
decision-making2.

F

88% 
have adapted short-term 
planning and forecasting 
to meet immediate needs.

38% 
are juggling tasks outside 

their direct responsibilities.

The role of CFO has evolved, with modern �nance leaders playing an increasingly important role 
within businesses. They are expected to spend a growing amount of time ful�lling non-�nance 
tasks, including driving innovation, business transformation and strategy.
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80%
report they are reworking 
risk assessment processes 
to prepare for the future.

77% 
are driving their 

organisation’s adoption of 
digital solutions to improve 
e�ciency and productivity.

43% 
say analytics are critical in 
decision-making during 

crisis management.

70% 
view ‘strategic planning’ 

as a top area they need to 
improve their capability.

82% 
of �nance executives 

report strategic planning 
is a major responsibility.

C

CFO OF THE FUTURE

61% 
collaborate with their CIOs 
plugging into data to direct 

investment and identify 
future risks.
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