
What is a business  
system hairball?

Many companies (particularly new business owners) fall into an unforeseen trap by accumulating 
a ‘hairball’ of disparate systems to run the business that actually ends up clogging things up and 
slowing things down. As software and systems are added to manage teams, automate processes 
and provide insights into operations, the result can be costly, loosely connected systems with 
brittle integrations. But it doesn’t have to be this way.

It all starts off simply 

A business sees a need that has to be  
answered, and then another, and so on.

• You buy an accounting software  
to track expenses.

• Then add a CRM to handle your customers.

• Plus inventory management.

Wait, there’s more!

Soon a business system hairball is growing.

• You implement a software to help you  
with warranty management.

• Sales wants a separate cloud-based 
commission-tracking system.

• Marketing gets different ecommerce  
and automation packages.

• Your opps teams wants to manage  
projects and jobs.

• You buy reporting tools to run across  
your financials and operations.

Things can’t go on like this – 
it’s time to change!

When is it time to switch to a more extensive ERP 
application? A few sure signs:

• Inventory, expenses, contracts, customers, 

projects, WIP are harder to keep track of.

• There is no adequate reporting – it takes a long 
time and/or is unreliable.

• The truth is not out there. What happened? 
Why? Who was involved?

Do we need all these 
systems? 

Yet the cost and management time involved 
with getting lots of different software starts  
to add up.

• You get an S&Op / planning solution  
to analyse sales.

• Your accounting software needs another 
plug-in for customer support.

• You’re still using Excel, so you get a Quality 
Management System that needs integration.

From 0 to 20+ systems,  
in just a few years. 

The hairball is now in place and is causing havoc.

• Integrations are complex, keep breaking,  
and take ages to fix.

• Applications have their own lifecycles and 
product directions.

• Work-arounds are error prone.

See what would happen instead if you went with NetSuite – an application designed to run your 
entire business, not just financials, as your business system. Companies that choose to start with 
a financials-focused system often end up with 5 times the number of systems and integrations 
than those who choose a comprehensive ERP solution such as NetSuite – the #1 business 
solution in the cloud. 

Want to head off a hairball?  
Compare NetSuite ERP to individual systems

http://
https://go.netsuite.com/LP=8505?leadsource=Online_APAC_EN_HairballInfogrphc_1120
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